
 

Lesson 3.4 - Problem-Solving 

Project Planning and Implementation 

 
Project Description and Benefit 

 

Briefly describe your project and how you think that it will benefit students with disabilities. 
 

When do you plan to begin carrying out your project? 

When do you think your project will be completed? 

Present Condition or Situation - Include "before" photographs in attachments section below. 

Describe the present condition or situation. For an event or activity, describe your biggest obstacles. 

 

Attach sketches or "before" photographs if these will help others visualize the project. 
Please click below to add images (JPEG, JPG, BMP, GIF, TIF, PNG, etc.) 

 x  x 

Click above box to add an image. Click here 
to add an image caption. 

Click above box to add an image. Click here 
to add an image caption. 

 

 
Giving Service to others – 

 
Approximately how many people will be needed to help on your project?  

Where will you recruit them (other students, friends, neighbors, family, others)? Explain: 

Add Additional Image Field 



What do you think will be most difficult about providing service to others? 

 
What possible sources of conflict might occur during this project? 

 
 

 
What strategies or techniques will you use to resolve these conflicts? 

 
 

Materials and Supplies - Materials and Supplies are things that become part of the finished project, such as paint, poster 

board, masking tape, tarps, safety supplies, and garbage bags or other tangible items. 

What types of materials, if any, will you need? Where will you get them? You do not need a detailed list or 
exact quantities, but you must show you have a reasonable idea of what is required. 

 

Tools - Include tools and equipment that will be borrowed, rented, or purchased. 

What tools or equipment, if any, will you need? Where will you get them? You do not need a detailed list, but 
you must show you have a reasonable idea of what is required. 

 

Other Needs - Items that don’t fit the above categories; for example, parking or postage, or services such as printing or pouring 
concrete, etc. 

What other needs do you think you might encounter? 

 

Costs - List each material, supplies, tools other - description, quantity, unit cost, total cost, and source. See 
example. 

Item Description Quantity Unit Cost Total Cost Source 

Poster paint Red, yellow, green, blue 1 each $ 3 each 12.00 XYZ store 

      

      

      

Add 
Item 

Total cost of 
materials 

  



Add a Phase 

5. 

4. 

3. 

2. 

1. 

 
Giving Service to others: 

Fill out the chart below, telling about specific jobs that need to be done, the skills needed to do them, 
whether they must be adults or maybe students, and how many helpers are needed. For example: 

Job to Be 
Done 

Skills Needed (If any) Adult or Youth 
Helpers Needed 

Developing a brochure Writing, design, photos Adult – use of equipment; 
student – design of draft 

1 adult, 3 students, 1 
parent 

    

    

    

 

 
Cost Estimate 
Include the value of donated material, supplies, tools, and other items. It is not necessary to include the value 
of tools or other items that will be loaned at no cost. 

Enter estimated expenses below: 
(Include sales tax if applicable) 

Fundraising: Explain how you will raise the money to pay for the total 
costs. If you intend to seek donations of actual materials, supplies, 
etc., then explain how you plan to do that, too. 

Materials & Supplies:   

Tools:  

Other:  

Total costs:  

 
Project Phases 
Think of your project in terms of phases, and list what they might be. The first may be to prepare your 
project plan. Other phases might include fundraising, preparation, implementing, and reporting. You may 
have as many phases as you want, but it is not necessary to become overly complicated; brief, one-line 
descriptions are enough. 

  Add Job Row  



Work Processes 
Prepare a step-by-step list of what must be done and how everything comes together: for example: 
discussions with administrators or teachers, material preparation, item assembly, uses of supplies and tools, 
etc. 

 

Logistics 

How will you handle transportation of materials, supplies, tools, and helpers, if needed? 

Safety Issues 

Describe any hazards and safety concerns you and your helpers should be aware of. (sunburn from outside 
work, fumes from paint, injury from sharp cutting tools, use of ladders, burn from laminators, etc.) 

 

Safety 

Will a first-aid kit be needed for this project? If so, where will it be kept? 

 
Will any hazardous materials or chemicals be used? If so, how will you see that they are properly handled? 

 
 

 
Congratulations! 

You have successfully planned your project to address a need related to students with disabilities at your school. 
 

Stop here unless your project is to be implemented. 



(Optional) Project Implementation: 

Once planning was completed, when did the work begin? When was it finished?  

Project Description Please provide a brief description of your project and the impact it will have. 

Describe what you did after your plan was finished, in order to complete your project. 

 

Observations 

What went well? 

 
What was challenging? 

 
 

 
How did this project impact you? 

 

What did you like most about doing this project? 

 
Changes 

Many successful projects require changes from the original proposal. What significant changes did you 
make and why did you make them? 

 



Service to Others 

In what ways did you demonstrate service to others? 

 
What was most difficult about serving others? 

 
 

 
What was most rewarding about serving others? 

 
What did you learn about service to others? 

 
Materials, Supplies, Tools, Other 

Were there significant shortages or overages of materials, supplies, tools, and other? If so, what effect did 
this have? 

 

Funding Summary 

Describe how you obtained money, materials, supplies, and other needs (including donations) for your 
project. 

 

How much was collected?  

How much was spent?   

If your expenses exceeded funds available, explain why this happened, and how excess expenses were 

paid. 

 



Photos and Other Documentation 

If you have them, attach photographs taken before, during, and after project completion. You may 
physically attach letters, maps, handouts, printed materials, or similar items that might be helpful to 
document your project. 
 x  x 

Click above box to add an image. Click here 
to add an image caption. 

Click above box to add an image. Click here 
to add an image caption. 

 

 
Congratulations! 

You have successfully implemented your project to address a need related to students with disabilities at your 
school. 

 

Add Additional Image Fields 
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