
Peers as Partners in Learning – Middle School 
 

Lesson Plan 3.1: Learner Variability 
Approximate time to allow: 120-160 minutes 
 
Unit 

Removing Barriers and Conflicts 

 

Lesson 

Learner Variability 
 

Standards Supported in this Lesson    Rubric Essential Concept(s) 

ELA.K12.EE.1.1 
ELA.K12.EE.4.1   
ELA.8.C.4.1  
ELA.8.C.5.1 
ELD.K12.ELL.SI.1 

Promoting Access, Involvement, and Progress 

 

Essential Question(s) 

• How might presuming competence or not making presumptions too quickly impact the way you 
think of others? 

• Why is it important to understand yourself as a learner to be successful and know how to 
problem solve? 

• What is learner variability and 
o How can you apply it to your life? 
o How can you apply it to the peer you support? 

 

Learning Objectives 

Students will: 
• Understand that one should not make assumptions about others. 
• Know that every individual has their own strengths and challenges. 
• Know that there is no average or typical way of learning. 

 
Technology/Materials 

• Too Quick to Judge Animation Short-Film: Too Quick To Judge!! Animation Short Film 
• Too Quick to Judge Touching Short-Film: https://www.youtube.com/watch?v=Fzn_AKN67oI 
• Exemplars for Think of a time when…  
• Common “Board” of New Understandings 
• Presuming Competence:  What is it and Why is it Important? 

https://www.cpalms.org/search/Standard
https://www.floridainclusionnetwork.com/wp-content/uploads/2024-MS-Essential-Concepts-Performance-Rubric.pdf
https://www.youtube.com/watch?v=Ji5CB0UDFLQ
https://www.youtube.com/watch?v=Fzn_AKN67oI
https://www.floridainclusionnetwork.com/wp-content/uploads/Exemplars-Think-of-a-Time-When.pdf
https://fsu-my.sharepoint.com/:b:/r/personal/kclaude_fsu_edu/Documents/PPL%202023/PPL%202024/2024%20MS%20Lessons/2024%20MS%20Supporting%20Documents/3.1%20Supporting%20Documents/Common-%E2%80%9Cboard%E2%80%9D-of-new-understandings.pdf?csf=1&web=1&e=bgUBdp
https://www.floridainclusionnetwork.com/wp-content/uploads/Presuming-Competence_-What-Is-It-and-Why-Is-It-Important.pdf


• Sentence Phrase Word Activity 
• Choose one of these: 

o No Average Brain, No Average Student (5:56) 
o The End of Average: Todd Rose ‘8 for ‘8 (7:31) 

• 3-2-1 Activity  
• Jagged Profile for Variability (copy and cut in half) 
• What is Your Learning Style: http://www.educationplanner.org/students/self-

assessments/learning-styles 
• Learning Style Inventory 
• Options for Learner Variability 
• “Through Your Child’s Eyes” Understood.org lesson 
• Accessibility Posters 
• Exemplar Accessibility Poster 
• Reflective Journal prompt 

Lesson Steps 

1. Connection of Presumed Competence to Learner Variability  
a. Purpose: To introduce the idea that we sometimes form opinions of others too quickly. 
b. Directions:  

i. Choose one of the “Too Quick to Judge” videos. 
ii. Introduce the concept of presumption - an idea that is taken to be true, and 

often used as the basis for other ideas, although it is not known for certain.  
iii. Ask students to make the connection of the term presumption and the video 

they just watched. 
iv. Instruct students to think of a time when someone presumed something about 

them that wasn’t true, or they presumed something that wasn’t true about 
someone else. Exemplars provide some ways to begin discussion about 
presumed competence and premature opinions. 

v. Have students choose one of the activities to complete: 
1. Students write a scenario. The scenario must:  

a. describe the presumption 
b. describe how it made the student feel 
c. describe what new understandings came as a result of the scenario 

2. Students create a pictogram. The pictogram must: 
a. have illustrations that describe the presumption 
b. tell the story using the pictures as a visual 
c. describe how it made the student feel 
d. describe what new understandings came as a result 

vi. Process as in small or large groups by creating a Common “Board” of New 
Understandings, either on a wall in the classroom or in a shared virtual document. 

vii. Invite students to: 
1. select one of the three articles to read.  

a. Presuming Competence: What is it and Why is it Important? 
b. Presuming Competence in Children with Unique Needs 

https://www.floridainclusionnetwork.com/wp-content/uploads/Sentence-Phrase-Word-Activity.pdf
https://www.youtube.com/watch?v=cOIIwThBT1w
https://www.bing.com/videos/riverview/relatedvideo?q=o+The+End+of+Average%3a+Todd+Rose+%e2%80%988+for+%e2%80%988&mid=0D854DB2DC28FD82C14E0D854DB2DC28FD82C14E&cvid=D6A9551229014D6F884439741A919B9F&FORM=VIRE
https://www.floridainclusionnetwork.com/wp-content/uploads/3-2-1.pdf
https://www.floridainclusionnetwork.com/wp-content/uploads/UDL-Jagged-profile-for-Variability-Inquiry.pdf
http://www.educationplanner.org/students/self-assessments/learning-styles
http://www.educationplanner.org/students/self-assessments/learning-styles
https://www.floridainclusionnetwork.com/wp-content/uploads/Learning-Style-Inventory.pdf
https://www.floridainclusionnetwork.com/wp-content/uploads/2024-Options-for-Learner-Variability-Profile.pdf
https://drive.google.com/open?id=1y7eAFaK9KaK_1MXj1I6D0Fy8rrCoJOsCtPI1Bk9TN-k
https://www.floridainclusionnetwork.com/wp-content/uploads/accessibility-posters.pdf
https://www.floridainclusionnetwork.com/wp-content/uploads/Exemplar-Accessibility-Poster.pdf
https://www.floridainclusionnetwork.com/wp-content/uploads/2024-MS-Reflection-Journal-Entry-Prompts.pdf


c. Five Reasons Why Presuming Competence is ALWAYS a Good Idea 
2. Complete the Sentence Phrase Word Activity  
3. Students share their findings with another partner (preferably one 

who read a different article). 
 

2. Introduce Learner Variability  
a. Purpose: To consider how each individual’s learning profile is different. 
b. Directions: 

i. Provide students with the 3-2-1 Activity, then select one of these videos: 
1. No Average Brain, No average Student 
2. The End of Average: Todd Rose ‘8 for ‘8 

ii. Process with students, using the 3-2-1 Activity. Students can share out in 
whole group, with a partner, or in a group of four. 

iii. Complete the Learner Variability Activity: 
i. Give each learner the half-sheet of paper called Jagged Profile for Variability 

Inquiry.  
o Ask them to rate themselves from a 1-5 on each of the 

common demands of schooling (where 1 is an area of need 
and 5 is a strength) to create their own Jagged Profile (about 3 
minutes). Remind students to be honest - it is a judgement 
free zone. 

o Invite students to share their profiles with their classmates. 
How many profiles are exactly the same? How many profiles 
are different?  

iv. Challenge students to create a Jagged Profile for Variability Inquiry for the 
peer they support. If they do not know the peer well enough, table this 
activity for another time. The purpose of the student considering the 
variability of the peer they support is to help them understand the 
barriers that might be removed or solutions that could be implemented to 
support the peer academically. 

v. Ask students to complete “What is Your Learning Style?” self-assessment 
on Education Planner.org. Students are to print or screen shot the results.  

vi. Have students consider the results of their Jagged Profile for Learner 
Variability and their Learning Style. Ask them to reflect on 2 questions: 

i. What was affirmed about what you already know about yourself? 
ii. What did you find surprising or new about yourself? 

vii. Provide a paper or electronic handout of “Options for Learner Variability.” 
This activity is designed to synthesize and understand what the student has 
learned about themselves.  

viii. Moving forward with the peer they support; students should be 
considering their peer’s learner variability. By looking at options to engage 
the peer they support, students should see an increase in engagement, and 
therefore, increased academic performance.  

ix. Follow the directions and begin to address the reflection journal prompt. 
 

https://drive.google.com/open?id=1kbm2VJXBzkqyFzIrmZ38EKakkmRs1XvI5OK7nKJ_eR8
http://www.educationplanner.org/students/self-assessments/learning-styles.shtml


3. Share the Accessibility Posters  
a. Purpose: To introduce eliminating learning barriers. 
b. Directions: 

i. Make a connection with the “In Your Child’s Eyes” Understood.org lesson 
and any of the accessibility posters. 
1. Have students add a sticky note or picture representation of 

additional Do’s or Don’ts that might have been learned from the 
Understood.org lesson or that students have experienced themselves 
on the appropriate accessibility poster.  

ii. Provide students an electronic or printed copy of accessibility posters with 
their added options for accessibility. 

iii. Have students review their Options for Learner Variability profile. Using this 
information, have students create their own personalized accessibility 
poster-based on their learner profile. An “Exemplar Personalized 
Accessibility poster” should be provided to illustrate the expectations. 
Accessibility Posters can be in an electronic format, hand drawn, pictures 
cut from magazines, or any other reasonable choice. 

iv. Moving forward, as students learn enough about each other to complete a 
Jagged Profile for Variability and/or a “What is Your Learning Style?” self-
assessment, they can begin to create an accessibility poster/reference for 
the peer they support. Periodically invite students to review the accessibility 
poster/reference on the learner they support by adding to it, adjusting 
supports or removing supports, etc. as they develop friendship/relationship. 

Assessment(s) 

Formative: 
• Think of a time when…completion. 
• Common “Board” of New Understandings. 
• Sentence Phrase Word Activity.  
• 3-2-1 Activity. 
• Jagged Profile for Variability Inquiry. 
• Self-assessment on Education Planner.org “What is Your Learning Style?” 
• The Experience It chart from the understood.org lesson. 

Summative: 
• Options for Learner Variability. 
• Personalized Accessibility poster. 
• Application and generalization of content learned to the supported peer. 

 
Considerations 

• Students can respond to any prompt using a keyboard, or speech to text features. 
• Students can use images, clip art, etc. to create their visual representation. 
• Students may work in groups of 2 or 4 on some activities. 
• Transcripts of the videos are included when available. 

 

http://www.educationplanner.org/students/self-assessments/learning-styles.shtml

